Risk Assessment – Saloon Bar Shootout Hire (HSE/AAIAC Style)
Activity Description
Delivery, setup, supervised operation and dismantling of an indoor archery stall using low-poundage bows and suction-cup or foam safety arrows for temporary hire at events.
Persons at Risk
Staff, hirers, operators, participants, spectators and members of the public.
	Hazard
	Persons at Risk
	Initial Risk
	Control Measures
	Residual Risk

	Manual handling during setup
	Staff
	Medium
	Use safe lifting techniques and team lifts where required; use suitable handling equipment for heavier sections.
	Low

	Participant struck by projectile / game item
	Participants/Spectators
	High
	Operate only within a controlled area; use the manufacturer's supplied projectiles and targets; never aim at people; maintain a defined exclusion zone and continuous supervision.
	Low

	Projectile leaving the designated play area
	Participants/Spectators
	High
	Position the game so projectiles cannot enter public areas; use appropriate backstops/containment supplied or specified for the equipment; stop play if containment is compromised.
	Low

	Eye or facial injury
	Participants/Spectators
	High
	Provide clear instructions; never aim at faces; maintain safe distances; use appropriate eye protection where required by the equipment/manufacturer risk assessment.
	Low

	Finger or hand trapping in moving components
	Participants
	Medium
	Keep hands clear of mechanisms and pinch points; do not interfere with the equipment while operating; isolate before maintenance.
	Low

	Incorrect or unsafe use of equipment
	Participants
	High
	Give every participant a clear safety briefing and demonstration; allow use only as designed; continuous supervision.
	Low

	Unauthorised access to firing / shooting area
	Spectators/Public
	High
	Create a clearly defined operating area; prevent spectators entering the line of fire; supervised access only.
	Low

	Trips around equipment
	All
	Medium
	Keep the floor clear of projectiles, cables, bags and other equipment; maintain good housekeeping.
	Low

	Electrical equipment / cable hazard
	Participants/Staff
	Medium
	Inspect electrical equipment, plugs and cables before use; route cables away from walkways; isolate defective equipment.
	Low

	Damaged launcher, target or game components
	All
	High
	Inspect all components before each session; remove damaged or defective equipment from use immediately.
	Low

	Overcrowding around game
	Participants/Spectators
	Medium
	Control player numbers and queues; maintain adequate space around the equipment and exclusion zone.
	Low

	Participant collision while entering/exiting
	Participants
	Medium
	Control entry and exit; allow one group to enter/leave at a time where necessary; maintain clear access routes.
	Low

	Poor lighting / visibility
	Participants/Staff
	Medium
	Provide adequate lighting so the shooting area, targets, projectiles, cables and surrounding hazards are clearly visible.
	Low

	Slips or falls
	All
	Medium
	Operate on a clean, dry and level surface; remove loose projectiles and other hazards from walkways promptly.
	Low

	Participant behaviour / deliberate misuse
	Participants/Spectators
	High
	Set strict rules before play; prohibit aiming at people or unsafe behaviour; immediately stop and remove participants who disregard instructions.
	Low


Operational Controls
 Set up on a suitable, level surface with adequate space for the Saloon Bar Shootout and a clearly defined exclusion area.
 Give every participant a safety briefing covering safe handling, correct aiming and the absolute prohibition on aiming at people.
 Use only the projectiles, launchers and targets supplied or approved for the equipment.
 Maintain continuous adult supervision and ensure spectators remain outside the designated shooting area.
 Stop activity immediately if containment fails, equipment is damaged, unsafe behaviour occurs or any person enters the shooting area.
Emergency Procedures
 Stop the Saloon Bar Shootout immediately following any incident.
 Provide first aid where required and contact emergency services if necessary.
 Isolate damaged or defective equipment and prevent further use.
 Record all accidents and near misses.
Inspection Checklist
 Game structure and frame free from damage.
 Launcher / shooting mechanism operates correctly.
 Targets and target supports secure and undamaged.
 Only approved projectiles available and in suitable condition.
 Any required backstop or containment is correctly positioned and secure.
Training Requirements
 Staff trained in safe Saloon Bar Shootout operation, manual handling, participant briefing, exclusion-zone control, supervision, emergency procedures and equipment inspection.
